
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Application for America Rescue Plan (ARP) NTIA Broadband Grant

DATE: August 10, 2021                                                        (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: N/A (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-  

COMMISSION ACTION REQUESTED ON:  August 16, 2021

PURPOSE: As part of the America Rescue Plan (ARP) legislation passed in 2021, the United State Department 
of Commerce National Telecommunications and Information Administration (NTIA) has developed the NTIA 
Broadband Infrastructure Program 21. This grant allows local governments to partner with local broadband 
provider to apply for grant in an amount of $12,013,611 to increase broadband access to underserved areas.  
Habersham County is proposing to partner with Windstream Kinetic to apply for this grant funding.  

BACKGROUND / HISTORY: 
1. Congress has made $288,000,000 available for federal assistance under the Broadband Infrastructure 

Program. 
2. A local broadband provider must partner with a local government to increase broadband service to 

underserved communities. Habersham County is partnering with Windstream Kinetic to apply for the 
grant. 

3. The NTIA requires any broadband infrastructure deployed under this grant to be future-proof 
infrastructure. That means it will be required to handle evolving technology. That will require the 
deployment of fiber technology.

4. To be eligible, the underserved area must be upgraded to a download speed of 25 megabits per second 
(Mbps) and an upload speed of 3 Mbps.

5. An eligible area is a census block in which broadband service is available at one or more households or 
businesses in the census block. The attached map shows the eligible locations within Habersham 
County. 

6. The deadline to apply for the NTIA grant is August 17, 2021, and the award date is anticipated to be 
between November 15 and November 29, 2021. 

FACTS AND ISSUES: By partnering with Windstream Kinetic, Habersham County will increase 
broadband internet service to our citizens. 

a. There are 5,082 homes and businesses within Habersham County that is underserved 
according to the 25/3 threshold.  

b. Habersham County is requesting $12,013,611 in grant funding. Windstream Kinetic 
costs will be $2,679,034 for a total funding of $14,692,645. 



c. Habersham County will not have a local match obligation. Windstream Kinetic is 
allocating all matching funds.  

d. Windstream Kinetic is preparing the grant application but Habersham County is the 
applicant.  

e. The period of performance, i.e. the time to upgrade the existing broadband, is one year 
but it is expected to be extended given the nature of the required improvements, if 
awarded.  

OPTIONS: The Board of Commissioners could act on this application as follows: 
1. Approval of the grant application; 
2. Denial of the grant application; 
3. Commission defined alternative.  

RECOMMENDED SAMPLE MOTION: Motion to authorize the County Manager to sign the NTIA 
Broadband Infrastructure Program 21 grant application.  

DEPARTMENT: 
Prepared by:  Mike Beecham 

Director ______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager



County State Households Total Cost Funding Windstream Cost
Habersham GA 5,082            14,692,645$            12,013,611$            2,679,034$              

Habersham County, GA NTIA Summary

# Sensitivity: Internal





Sources: Esri, Airbus DS, USGS, NGA, NASA, CGIAR, N Robinson, NCEAS, NLS, OS, NMA, Geodatastyrelsen, Rijkswaterstaat, GSA, Geoland, FEMA, Intermap and the GIS user community, Sources: Esri, HERE, Garmin, FAO, NOAA,
USGS, © OpenStreetMap contributors, and the GIS User Community
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